












STRATEGIC PLAN FRAMEWORK
THE HBCU OUTREACH INITIATIVE





INNOVATION AND  
CREATIVITY

The future of  transportation 
in North Carolina lies in a  

workforce that can think outside  
the box and remain relevant

ADVANCED 
TECHNOLOGY

New and emerging technology 
is shaping how we do business 

and our planning for 
the state

RESEARCH 
INTENSIVE

Without targeted research, 
the impact of technology 
may not be fully realized

FUTURE 
WORKFORCE

Building a workforce 
for the future and closing 

skills gaps are key to  
NCDOT success

PROMOTE 
INDUSTRY

Overcoming misperceptions 
about the industry through 
engagement and education

LEVERAGE 
ASSETS

NC HBCUs have significant 
assets that can be leveraged  

to advance the 
transportation industry

PARTNERSHIPS

We strengthen our 
organization through  
effective partnerships 

and collaborations

OPPORTUNITY

Growth and success of the  
industry must be open 

to everyone
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2 0 1 8 - 2 0 2 2





STRATEGIC PRIORITY 1

EXPAND DIVERSITY IN THE 
TRANSPORTATION INDUSTRY 
THROUGH EMPLOYMENT  
AND CONTRACTING
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